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Analysis of the Problems in Multi-type & Small Batch Production

XU Hongjiang, TAN G Xiao-guang, CAl Qi-ming, ZHOU Gerrran
(College of Economics and Management , NUAA , Nanjing 210016 , China)

Abgtract : Usng examplesfrom apump manufacturer in Nanjing , the questions existed in current
management with multi-type and small batch in China were analyzed. These questions primarily
involve labor norm , production management , incentive system.
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