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Promotion of Labor Quota Standardization of Aviation Industry to
Improve Enterprise Management Level
Li Qiufeng
(Industry Management Department Hongdu Aviation Industry Group)

Abstract  Quota standardization is the unique means to improve the management level
of enterprise labor quota. This paper introduces the current situations and existing prob-
lems in aviation industry labor quota standardization, puts forward the main methods and
countermeasures for launching it and describes the effect brought by quota standardization
implementation.
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